
	Patient  Care  Services 

Performance Indicator (NIA/KPI)
	DEPARTMENT:

	Hospital:
	

	Year:
	

	Scope :
	

	This form is for Departments (Medical, Surgical etc.) to report and maintain a record of their performance in:DISCIPLINE-SPECIFIC Indicators (e.g. Med., Surg., O&G etc.) 

Departments are to  make at least 2 copies of this form: one for a record of their department trending and another, to send to the Hospital QA Coordinator (Monthly Return) for recording of monthly Hospital performance for the particular  Department.

	Department:
	

	Indicator: 
	

	Standard:
	

	Numerator (N):
	

	Denominator (D): 
	

	**Note:         Numerator values must be LESS THAN Denominator values. 
                    For SENTINEL EVENTS, FILL IN NUMERATOR ONLY.  

	Month
	Numerator (N)
	Denominator (D)
	RATE  (N / D)

	January 
	
	
	

	February
	
	
	

	March 
	
	
	

	April 
	
	
	

	May 
	
	
	

	June 
	
	
	

	Sub-total (Jan – June)
	
	
	

	July 
	
	
	

	August 
	
	
	

	September 
	
	
	

	October 
	
	
	

	November
	
	
	

	December
	
	
	

	Sub-total (July – Dec)
	
	
	

	GRAND TOTAL 
January-December)    
	
	
	


Performance Measurement for DEPARTMENTS: MONTHLY RETURN & MONTHLY TRENDING

